
Vince	
  Fairhurst	
  
State	
  Incident	
  Response	
  Program	
  Manager	
  
Traffic	
  Opera7ons	
  Division/State	
  ITS	
  
Opera7ons	
  Group	
  
Washington	
  State	
  Department	
  of	
  
Transporta7on	
  
fairhuv@wsdot.wa.gov	
  

Safety	
  Service	
  Patrol	
  Idea	
  Sharing	
  Network	
  –	
  Session	
  II:	
  Performance	
  Measures	
  



2	
   Safety	
  Service	
  Patrol	
  Idea	
  Sharing	
  Network	
  

WSDOT	
  Incident	
  Response	
  Program	
  Purpose	
  

•  Effec7vely	
  manage	
  traffic	
  incidents	
  to	
  minimize	
  conges7on	
  

•  Reduce	
  traffic	
  delays	
  and	
  associated	
  costs	
  to	
  the	
  economy	
  

•  Improve	
  motorist	
  safety	
  by	
  reducing	
  secondary	
  collisions	
  

•  Restore	
  normal	
  traffic	
  flow	
  and	
  the	
  free	
  movement	
  of	
  people,	
  goods	
  and	
  
services	
  as	
  safely	
  and	
  quickly	
  as	
  possible	
  

Clearing	
  Roads.	
  Helping	
  Drivers.	
  

Saving	
  Lives	
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Some	
  WSDOT	
  TIM	
  Partners	
  



4	
   Safety	
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History	
  of	
  IRT	
  Program	
  

2002	
  
Expanded	
  program	
  
Added	
  roving	
  patrols	
  

during	
  peak	
  traffic	
  periods	
  
in	
  congested	
  areas	
  

1963	
  
Deployed	
  4	
  trucks	
  
on	
  floa7ng	
  bridges	
  
Start	
  of	
  the	
  program	
  

Source:	
  SeaRle	
  Museum	
  of	
  History	
  and	
  Industry	
   Source:	
  WSDOT	
  Flickr	
  

Incremental	
  growth	
  in	
  response	
  
to	
  traffic	
  growth	
  on	
  I-­‐5	
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WSDOT	
  IRT	
  Mission	
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  Network	
  

Joint	
  OperaPons	
  Policy	
  Statement	
  

• WSDOT	
  IRT	
  is	
  unique	
  and	
  successful	
  
because	
  of	
  the	
  close	
  working	
  
rela7onship	
  with	
  the	
  WSP	
  

• “Joint	
  Opera7ons	
  Policy	
  Statement”	
  or	
  
JOPS	
  (2002)	
  
– WSDOT,	
  the	
  WSP	
  and	
  the	
  Washington	
  Fire	
  
Chiefs	
  developed	
  JOPS	
  to	
  govern	
  all	
  aspects	
  
of	
  Traffic	
  Incident	
  Management	
  (TIM)	
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  Patrol	
  Idea	
  Sharing	
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Major	
  ContribuPng	
  Factors	
  

• 5	
  major	
  contribu7ng	
  factors	
  that	
  add	
  7me	
  to	
  roadway	
  and	
  
incident	
  clearance	
  efforts:	
  
1.  Commercial	
  Vehicle	
  Involvement	
  (>26.000	
  GVW)	
  
2.  Fatality	
  
3.  Fire	
  
4.  Hazardous	
  Material	
  Cargo	
  or	
  Chemical	
  Spill	
  
5.  Rollover	
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WA	
  State	
  Safe,	
  Quick	
  Clearance	
  (SQC)	
  and	
  Open	
  Roads	
  

Quick	
  Clearance	
  Law*	
  
(Open	
  Roads	
  Policy/Roadway	
  Clearance	
  &	
  Hold	
  Harmless	
  Liability	
  Waiver)	
  

RCW	
  46.52.020(2)(b)	
  Duty	
  in	
  case	
  of	
  personal	
  injury	
  or	
  death	
  or	
  damage	
  to	
  a[ended	
  
vehicle	
  or	
  other	
  property	
  –	
  PenalPes.	
  

(b)	
  A	
  law	
  enforcement	
  officer	
  or	
  representaHve	
  of	
  the	
  department	
  of	
  
transportaHon	
  may	
  cause	
  a	
  motor	
  vehicle,	
  cargo,	
  or	
  debris	
  to	
  be	
  moved	
  from	
  
the	
  roadway;	
  and	
  neither	
  the	
  department	
  of	
  transporta7on	
  representa7ve,	
  
nor	
  anyone	
  ac7ng	
  under	
  the	
  direc7on	
  of	
  the	
  officer	
  or	
  the	
  department	
  of	
  
transporta7on	
  representa7ve	
  is	
  liable	
  for	
  damage	
  to	
  the	
  motor	
  vehicle,	
  cargo,	
  
or	
  debris	
  caused	
  by	
  reasonable	
  efforts	
  of	
  removal.	
  

*RCW	
  is	
  abbreviated-­‐	
  -­‐	
  see	
  full	
  statute	
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Roadway	
  Clearance	
  

Steer	
  It/Clear	
  It	
  –	
  Fender	
  Bender	
  Law*	
  
(Open	
  Roads	
  Policy)	
  

RCW	
  46.52.020(2)(a)	
  Duty	
  in	
  case	
  of	
  personal	
  injury	
  or	
  death	
  or	
  damage	
  to	
  a[ended	
  
vehicle	
  or	
  other	
  property	
  –	
  PenalPes.	
  

(2)(a)	
  The	
  driver	
  of	
  any	
  vehicle	
  involved	
  in	
  an	
  accident	
  resulHng	
  only	
  in	
  
damage	
  to	
  a	
  vehicle	
  which	
  is	
  driven	
  or	
  aMended	
  by	
  any	
  person	
  or	
  damage	
  to	
  
other	
  property	
  must	
  move	
  the	
  vehicle	
  as	
  soon	
  as	
  possible	
  off	
  the	
  roadway	
  or	
  
freeway	
  main	
  lanes,	
  shoulders,	
  medians,	
  and	
  adjacent	
  areas	
  to	
  a	
  locaHon	
  on	
  
an	
  exit	
  ramp	
  shoulder,	
  the	
  frontage	
  road,	
  the	
  nearest	
  suitable	
  cross	
  street,	
  or	
  
other	
  suitable	
  locaHon.	
  	
  

*RCW	
  is	
  abbreviated-­‐	
  -­‐	
  see	
  full	
  statute	
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Responder	
  Safety	
  

Move	
  Over	
  Law/Slow	
  Down	
  Law*	
  
(Emergency	
  Roadside	
  Assistance/Responder	
  Safety)	
  

RCW	
  46.61.212(1)(iii),	
  (2)	
  Approaching	
  emergency	
  zones.	
  
(1)	
  The	
  driver	
  of	
  any	
  motor	
  vehicle,	
  upon	
  approaching	
  an	
  emergency	
  zone,	
  which	
  
is	
  defined	
  as	
  the	
  adjacent	
  lanes	
  of	
  the	
  roadway	
  two	
  hundred	
  feet	
  before	
  and	
  ajer	
  
(a)	
  a	
  sta7onary	
  authorized	
  emergency	
  vehicle	
  that	
  is	
  making	
  use	
  of	
  audible	
  and/or	
  
visual	
  signals	
  mee7ng	
  the	
  requirements	
  of	
  RCW	
  46.37.190,	
  (b)	
  a	
  tow	
  truck	
  that	
  is	
  
making	
  use	
  of	
  visual	
  red	
  lights	
  mee7ng	
  the	
  requirements	
  of	
  RCW	
  46.37.196,	
  (c)	
  
other	
  vehicles	
  providing	
  roadside	
  assistance	
  that	
  are	
  making	
  use	
  of	
  warning	
  lights	
  
with	
  three	
  hundred	
  sixty	
  degree	
  visibility,	
  or	
  (d)	
  a	
  police	
  vehicle	
  properly	
  and	
  
lawfully	
  displaying	
  a	
  flashing,	
  blinking,	
  or	
  alterna7ng	
  emergency	
  light	
  or	
  lights,	
  
shall:	
  
(iii)	
  If	
  changing	
  lanes	
  or	
  moving	
  away	
  would	
  be	
  unreasonable	
  or	
  unsafe,	
  proceed	
  
with	
  due	
  cau7on	
  and	
  reduce	
  the	
  speed	
  of	
  the	
  vehicle.	
  
(2)	
  A	
  person	
  may	
  not	
  drive	
  a	
  vehicle	
  in	
  an	
  emergency	
  zone	
  at	
  a	
  speed	
  greater	
  than	
  
the	
  posted	
  speed	
  limit.	
  

*RCW	
  is	
  abbreviated-­‐	
  -­‐	
  see	
  full	
  statute	
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Training	
  

• The	
  Na7onal	
  TIM	
  Responder	
  Training	
  Program	
  is	
  the	
  first	
  
reliability	
  product	
  being	
  rolled	
  out	
  under	
  SHRP	
  2	
  

• FHWA	
  SHRP2	
  TIM	
  Training	
  Program	
  –	
  Na7onal	
  effort	
  to	
  train	
  all	
  
roadway	
  emergency	
  responder	
  disciplines	
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TIM	
  Training	
  

• Designed	
  to	
  establish	
  the	
  founda7on	
  for	
  and	
  promote	
  
consistent	
  training	
  of	
  all	
  roadway	
  responders	
  to	
  achieve	
  the	
  
three	
  objec7ves	
  of	
  the	
  TIM	
  Na7onal	
  Unified	
  Goal	
  (NUG):	
  
– Responder	
  safety	
  
– Safe,	
  quick	
  clearance	
  
– Prompt,	
  reliable,	
  interoperable	
  communica7ons	
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The	
  Gray	
  Notebook	
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Key	
  CongesPon	
  Measures	
  that	
  Communicate	
  Performance	
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Defining	
  Incident	
  Response	
  Performance	
  Measurement	
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Incidents	
  and	
  Benefits	
  

• WSDOT	
  teams	
  helped	
  clear	
  12,552	
  incidents	
  this	
  past	
  quarter,	
  
providing	
  an	
  es7mated	
  $19.3	
  million	
  in	
  economic	
  benefits	
  

• Statewide	
  incident	
  responses	
  decreased	
  4.6%	
  while	
  clearance	
  
7mes	
  increased	
  7.9%	
  this	
  quarter	
  compared	
  to	
  the	
  same	
  
quarter	
  in	
  2014	
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Fewer	
  Incidents/Longer	
  Clearance	
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Incidents	
  >90	
  Minutes	
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IRT	
  Benefit	
  Cost	
  Analysis	
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Economic	
  Benefits	
  of	
  the	
  IRT	
  Program	
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IRT	
  Customer	
  Feedback	
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