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NCDOT	  State	  Farm	  Safety	  Patrol	  
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Services	  
Motorist	  Assistance	   Incident	  Management	  &	  Traffic	  Control	  
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LegislaIon	  
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Demonstrated	  Need	  
BEFORE	  	  the	  Training	  Program	  

•  Each	  Region	  trained	  their	  own	  
•  Inconsistent	  

•  …Driver	  to	  Driver	  
•  …Region	  to	  Region	  

•  Undocumented	  
•  …What	  to	  train	  
•  …Comple<on	  of	  Training	  
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Development	  
DEVELOPING	  	  the	  Training	  Program	  

•  Establish	  Standard	  Opera<ng	  Guidelines	  (SOGs).	  

•  Research	  exis<ng	  training.	  

•  Define	  what	  will	  be	  trained.	  

•  Find	  our	  training	  methodology.	  

•  Conduct	  pilot	  training	  with	  new/exis<ng	  drivers.	  

•  Standardize	  Reg.	  policy/procedure/equipment.	  

•  Dra]	  materials	  –	  get	  Regional	  input	  at	  each	  step.	  

•  Revise,	  finalize,	  polish,	  and	  publish	  materials.	  
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Courses	  (37)	  
General	  EducaIon	  &	  Driver	  ExpectaIons	  (GE)	  	  
•  General	  Rules	  &	  Guidelines	  
•  IMAP	  Dress	  Code	  
•  Cri<cal	  Thinking	  &	  Teamwork	  
Vehicles	  &	  Equipment	  (VE)	  courses	  
•  Personal	  Protec<ve	  Equipment	  (PPE)	  
•  IMAP	  Vehicle	  &	  Maintenance	  
•  IMAP	  Equipment	  Specifics	  
•  Radio	  Hardware	  &	  Dispatch	  Protocol	  
•  Driving	  Techniques	  
•  2-‐Wheel	  /	  4-‐Wheel	  Drive	  
•  Sand	  Truck	  &	  Snow	  Plow	  
•  Portable	  Changeable	  Message	  Signs	  (CMS)	  
Motorist	  Assistance	  (MA)	  	  
•  Changing	  Tires	  on	  Vehicles	  &	  IMAP	  Trucks	  
•  Providing	  Fuel	  to	  Motorists	  
•  Dispensing	  Quick	  Dry	  
•  Transpor<ng	  Motorists	  
•  Jumpstar<ng	  Disabled	  Vehicles	  
•  Cooling	  Systems	  &	  Overheated	  Vehicles	  

Temporary	  Traffic	  Control	  (TTC)	  	  
•  Vehicle	  Posi<oning	  &	  Driver	  Approach	  
•  Temporary	  Lane	  Closures	  &	  TTC	  Techniques	  
•  Emergency	  Rolling	  Roadblocks	  
•  Motorist	  Coopera<on	  
•  Center	  Lane	  Closures	  
•  Entrance	  /	  Exit	  Ramps	  &	  Hills	  or	  Curves	  
•  Queue	  Management	  
Incident	  Management	  (IM)	  	  
•  Abandoned	  Vehicles	  &	  Signal	  4	  
•  Incident	  Priori<es	  
•  Push	  /	  Pull	  /	  Drag	  &	  Overturned	  Vehicles	  
•  Debris	  Removal	  
•  Vehicle	  Fires	  &	  Roadside	  Fires	  
•  HazMat	  &	  Emergency	  Response	  Guidebook	  (ERG)	  
•  Adverse	  Weather	  –	  Repor<ng	  &	  Basic	  Response	  
CommunicaIon	  Skills	  (COM)	  	  
•  Handling	  Irate	  Motorists	  
•  Interac<ng	  with	  Other	  Agencies	  
•  Mul<-‐Unit	  Coordina<on	  
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Structure	  
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Best	  PracIces	  
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Best	  PracIces	  	  
Emergency	  TTC	  and	  MUTCD	  Regional	  Input	  in	  Development	  
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Best	  PracIces	  	  
Subject	  MaXer	  Expert	  +	  Executor	  Technology	  and	  Materials	  



12	   Safety	  Service	  Patrol	  Idea	  Sharing	  Network	  

ImplementaIon	  

Phase	  1	   Phase	  2	   Phase	  3	  
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Conclusion	  


