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Social	  Media	  and	  Incident	  Response
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The	  Evolution	  of	  Communication
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Education	  and	  Support	  through	  Social

Reactive Proactive

Join	  the	  
Conversation

Join	  conversations	  by	  
listening	  for	  issues	  and	  
resolving	  them

Initiate	  conversations	  by	  	  	  	  
listening	  for	  insights	  and	  
providing	  valuable	  
information

Nurture Inspire

Impact

• Improve	  Brand	  Value
• Deepen	  Customer	  Understanding
• Greater	  Agency	  Effectiveness

Listen
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Develop	  Consistent	  Strategy
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9 Channels	  total

22.7k Followers

11 Channels	  total

18.2k Fans

1 Channel	  total

244 Followers

1 Channel	  total

506 Subscribers

We	  have	  an	  App	  for	  that

Georgia	  DOT	  and	  its	  Social	  Media
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Launched  1994

Launched  2017

Georgia	  DOT	  and	  Statewide	  Coverage
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Facebook	  – Main	  Department	  Feed
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Facebook	  – 511	  Feed



6/2/16 2727 Safety	  Service	  Patrol	  Idea	  Sharing	  Network

#ArriveAliveGA

Twitter	  – Main	  Department	  Feed
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Twitter	  – 511	  Feed
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Instagram	  – Main	  Department	  Feed
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Travelers	  Say	  Thanks	  to	  HEROs
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Katina	  Lear
Digital	  Media	  and	  Communications	  Manager

Georgia	  Department	  of	  Transportation

klear@dot.ga.gov

Questions


