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Introducing…

1 Safety Service Patrol Idea Sharing Network

mailto:sellersb@dot.state.al.us


§ Started: Birmingham in 1997
§ CMAQ funding
§ Expanded: Mobile in 2003

A.S.A.P. History
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§ Guidelines Manual
§ Defining the duties
§ Establishing standards

§ Training Program
§ Revised Logo

Under Development
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§ 5 regional traffic management centers
§ Birmingham
§ Mobile
§ Montgomery
§ Tuscaloosa
§ Huntsville

RTMC
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§ Montgomery
§ Tuscaloosa

Recent Expansion in Service Areas
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§ Justification
§ Huntsville Area
§ Rural Applications?

Moving Forward
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AADT
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Crashes

§ Electronic Crash 
Reporting System

§ Critical Analysis 
Reporting Environment
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Worksheet
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Other Considerations

§ TADT
§ Freight (just in time delivery)
§ Work zones
§ Using the data (shorten routes)
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Emergency Ops/Special Events

§ Snow and Ice
§ I-65 Hurricane Contraflow
§ University of Alabama
§ Auburn University
§ Talladega Superspeedway
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Funding/Staffing

§ Birmingham qualifies for CMAQ
§ Other areas funded through routine or special maintenance funds
§ Battle for employment numbers
§ Contract staffing?
§ Procurement times?
§ Data driven decision making/budgeting
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Questions?
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