SAMPLE ANALYSIS SHEET FOR SAFETY SERVICE PATROL

Insert patrol specific information in place of yellow highlights

[STATE AGENCY AND PATROL NAME] ANALYSIS
The issue before the legislature is how to cut costs due to the budget crises, while still achieving the original goals of the [INSERT PATROL NAME] program.
Original [INSERT PATROL NAME] Program Goals

The [INSERT PATROL NAME] mission is to reduce congestion by helping stranded and stopped vehicles move off the highway as quickly as possible, thereby preventing traffic jams, accidents and resulting injuries. 
The results:

· Reduced accidents

· Reduced secondary accidents 

· Reduced duration of incidents

· Reduced congestion and delays caused by accidents and incidents

· Reduced fuel consumption 

· Reduce ozone depleting CO2 and NOX

· Remove roadway hazards

· Improved traffic flow

The [INSERT PATROL NAME] is one of the most effective elements of the Department’s incident management program. 

Reducing types of services is not the most effective way to meet original goals. There are better, more cost effective, ways to meet the goals and reduce the budget. 
· Reducing the type of services that each vehicle provides (such as tire changes, jump starts, gas fueling, removing debris) would seriously diminish program results and would not save as much money as the alternative of keeping these services while reducing the number of vehicles the program has on the road in selected geographic areas, and/or the number of hours they patrol. 
· Reducing the types of services offered decreases the public assistance aspect of the program that greatly benefits the traveling public.
No other means than the patrolling by [INSERT PATROL NAME] can get to an incident quicker, get a stranded car removed from a dangerous part of the highway faster, or prevent traffic jams as effectively.     

· If services are cut, patrolling would still have to be replaced with a call-response method, response times would increase, thereby increasing the likelihood of secondary accidents, increasing traffic delay times and associated fuel waste, and decreasing emissions-reduction benefits.

· Eliminating debris clean-up services would also increase accidents and/or shift the burden of debris removal to some other state-based service, such as the State Highway Patrol. 
· Leaving abandoned or broken down vehicles on the shoulder for other programs to assist or remove will increase the time of clearance and therefore, increase the likelihood of a secondary accident and associated fatalities. Research by Raub (1997) concluded that more than 15% of all crashes in their study may have been caused by an earlier incident. Also, 18% of traffic fatalities in the US result from secondary accidents --Published in ITS Journal in 1999. ITS Impacts on Safety and Traffic Management: An Investigation of Secondary Crash Causes.

· Tire Change–one of the more popular services the [INSERT PATROL NAME] provide, this assistance helps move the vehicle from the shoulder more quickly, reduces driver distraction, and increases the safety of the tire change procedure. This can be done by [INSERT PATROL NAME] immediately upon spotting the stranded vehicle rather than waiting an additional 30-45 minutes for a tow truck.

· Gas Fueling–one of the quickest services the [INSERT PATROL NAME] render, for the price of one gallon of gasoline, the [INSERT PATROL NAME] move a vehicle off of the shoulder, increasing flow of traffic while eliminating driver distraction, and gain an appreciable amount of goodwill for the [STATE AGENCY]. This can be done by [INSERT PATROL NAME] immediately upon spotting the stranded vehicle rather than waiting an additional 30-45 minutes for a tow truck.

· Jump Start–a popular service the [INSERT PATROL NAME] provide, their assistance helps move the vehicle from the shoulder more quickly, reduces driver distraction, and increases the safety of the battery charging  procedure. This too can be done by [INSERT PATROL NAME] immediately upon spotting the stranded vehicle rather than waiting an additional 30-45 minutes for a tow truck.

More Cost Effective Ways to Meet Goals 

· Reduce the geographic areas where the [INSERT PATROL NAME] program offers services to only the most densely populated areas. By eliminating the [INSERT PATROL NAME] trucks in the non-urban districts where the potential for secondary crashes and/or traffic build up is much less than in urban areas, significant savings can be achieved. See attached chart for estimated budget reduction amounts.

· Reduce the hours of operation from [NUMBER] hours to [NUMBER] hours. Having [INSERT PATROL NAME] on the road during these hours will capture most of vehicles in need and reduce operations and cost of the vehicles when traffic is the lightest. 
· See attached chart for estimated budget reduction amounts. [BUILD OUT A CHART WITH ALTERNATIVE SCENARIOS FOR CONSIDERATION]
	Scenario
	Program Cost
	Underwriting Sponsorship Contribution
	[STATE AGENCY] Cost
	Percent Savings for [STATE AGENCY]

	Current Program
	[INSERT VALUE]
	
	[INSERT VALUE]
	0%

	Current Program with Sponsorship
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT % CHANGE]

	Reduced [NUMBER] hours with Sponsorship
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT % CHANGE]

	Reduced [NUMBER] hours and eliminate [COVERAGE AREA] with Sponsorship
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT % CHANGE]

	Reduced [NUMBER] hours and eliminate [COVERAGE AREA] with Sponsorship
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT % CHANGE]

	Reduced [NUMBER] hours and eliminate [COVERAGE AREA] and [COVERAGE AREA] with  Sponsorship
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT VALUE]
	[INSERT % CHANGE]


