| CHALLENGES OF SSP TRAINING

» Uniqueness of the industry

» So many differences amongst states on training programs

WE WANT TO HEAR

FROM YOU!
= Make your own, and use someone else’s

Enter some of the
» Develop a specific skill set to create and present effectively SSP Training

challenges that you
= Good operators are independent-minded have faced in the

Discussion/Question

= Situational differences, flexibility and guidelines chat box below.

= Will be looked at as a policy
= Time and logistics—in training means not on the road
» Understanding the value is important
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I FACILITATING SSP TRAINING

= Tailor your training to your participants = Prepare for the unexpected
» Define the purpose of the training = Set the scene

» Set a clear goal = Go over the ground rules

» Plan for more than just the day * Follow-up
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FREQUENCY OF TRAINING

Basic Training
Advanced Training
Specialty Training

Train to Avoid Complacency

Recognize it

Put it into context (celebrate success first!)
Set new goals

Keep your purpose clear

Create healthy competition

Remember history & human nature

HEAD TO THE POLLS!

Please answer the polling
question on your screen

regarding the frequency of
SSP Training within your
organization.
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I EFFECTIVE SSP TRAINING TECHNIQUES

Online Training

= Classroom Training WE WANT YOUR
INPUT!
» Hands-On Training
Share some of your
= Multi-disciplinary Training effective SSP training
techniques in the
= Show & Tell Discussion/Questions

chat box.
= Tours

= Public outreach
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| MODIFYING SSP TRAINING

Talk to other SSP programs
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| TRAINING DURING COVID-19

* Online Training

= Social Distancing TIME TO VOTE

Please answer the

» Training for a COVID-19 Response polling question on

your screen
regarding training
during COVID-19.
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I SSP TRAINING RELATED MODULES

= Advance Warning

= Blocking Procedures at Roadway Incidents IDEA SHARING!

= |nnovative Temporary Traffic Control Devices & Methods Enter the subject topics
you train on in the

= Move it, Work It Discussion/Questions
chat box. (i.e Tools, After

= See and Be Seen: Emergency Lighting Awareness action, Hypotheticals,

policies/procedures, etc.)
» Termination
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