
§ Measuring the Success of your Patrol Operators

§ Efficient and Effective Operations

§ Team Building

§ Motorist Feedback

§ Best Practices
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AutoBase Safety Service Patrol 



§ Manager Engagement

§ DOT Feedback

§ Customer Feedback

§ Operator Specific KPI’s

§ Traffic Incident Management KPI’s
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§ Manager Engagement

§ Transparency and Open Communications

§ Hiring and Retention Programs 

§ Training
§ New Hire
§ Continuous Training Programs
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Efficient and Effective Operations



§ Manager Engagement 

§ Benefits

§ Culture 

§ Predictability and Quality of Life  

Safety Service Patrol Idea Sharing Network

Team Building



§ Physical Comment Cards

§ QR Code and Email

§ Direct Communications with DOT
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Motorist Feedback



§ Debris
§ Do not take partial lanes
§ Do not create an island
§ Windshield Assessment and Communication with the TMC
§ Shoulder use
§ No U-Turns
§ Speed Limits
§ Refusing Service
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Best Practices - Event Specific Lessons Learned



§ Complacency
§ Understand the limitations of your equipment
§ No Shoulder-to-Shoulder Push/Pull
§ Escape Routes 
§ Avoid the Hot-Side
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Best Practices - Event Specific Lessons Learned


